FISCAL YEAR 2019-20
GENERAL FUND OPERATING
SCHOOL SERVICE FUND
CAPITAL PROJECT FUND
STUDENT/SCHOOL ACTIVITY FUND
BUDGETS
AMMENDMENT A
DECEMBER 16, 2019

==
| akeview

SCHOOL DISTRICT

The purpose of the Lakeview School District Board of Education is to represent
the public’s interest in providing educational programs in a safe learning
environment that develop knowledgeable, healthy, socially responsible citizens in
the global community.

15 Arbor Street
Battle Creek, Ml 49015




LAKEVIEW SCHOOL DISTRICT
2019-20 BUDGET ASSUMPTIONS

A budget is both a legal requirement and an operational document. It is based
upon best assumptions and related estimates for both revenues and expenditures.
It provides parameters for the expenditure of funds relating to operating the
District’s instructional programs and support functions. As data relating to
assumptions and estimates is clarified, the budget can and will be revised
appropriately.

Four separate funds are now required to account for the ongoing activities of the
school district. Board approval is not required for the Debt Retirement Fund or
Capital Project Funds under the Uniform Budgeting and Accounting Act (MCL
141.422a), however, we bring the budget for the Public Improvement Fund (a type
of Capital Project Fund) to the Board because of the nature of the expenditures and
the restrictions the Board and administration have placed on portions of the fund
balances within this fund. Additionally, we have brought the Capital Project Non-
Bond Fund to the Board in transparency of the shift of the planned transfer from
the General Fund to the Capital Project-Non Bond Fund to allow greater flexibility
for the dollars designed to be allocated for future building improvement needs.

In January 2017, the Governmental Accounting Standards Board (GASB) issued
Statement No. 84, Fiduciary Activities, which establishes criteria for identifying and
reporting fiduciary activities for all state and local governments. This statement is
effective for fiscal years beginning after Dec. 15, 2018.

The first three fiduciary funds are existing fund types, as defined by GASB
Statement 34. The custodial fund category is new, and replaces what are currently
known as agency funds. It's important to note that the criteria for custodial funds is
different from the former agency funds, due to GASB’s new definition of a fiduciary
activity; therefore, some former agency activities will no longer qualify as fiduciary
activities.

The financial statement reporting requirements for all of these fund types under
GASB 84 will include the following:

o Statement of Fiduciary Net Position — This statement will present assets,
deferred outflows, liabilities, deferred inflows, and net position of fiduciary
activities.

o Statement of Changes in Fiduciary Net Position — This statement will present
activity as additions and deductions to net position.

After the implementation of GASB 84, the custodial funds will - for the first time -
report a statement of changes. In addition, while the former agency fund type
resulted in a balance sheet where assets always equaled liabilities, in custodial
funds, this will not be the default reporting; there could be net position reported
within a custodial fund.



Below are the assumptions and rationale that were used in the development of each
of the budgets for the other three funds:

GENERAL FUND - Includes Athletics as required under GASB 54

This budget reflects:

e For the General Fund portion of the General Fund, the base of the budget is
made up of State Aid Foundation allowance, along with property tax revenue
and State and Federal grants.

e General Fund Revenue:

o Local Sources

1. Increase in taxes received

2. Increase in interest received

3. Grants and booster club revenue booked, most offset with
expenses.

o State Sources

1. A State Foundation Grant of $8,115 is the approved foundation
amount; the original budget used $7,975 per blended FTE so
this is a $140 increase per FTE.

2. The blended FTE used in the original budget was 3999.73 along
with 19.66 FTE for Grad Alliance. The fall count blended FTE
used for the revision is 4,039.12 plus 15 FTE for Grad Alliance.

3. At Risk funds have been updated, along with the corresponding
expenses.

4. MPSERS adjusted to the approved state budget.

o Federal Sources

1. All Federal and State Grant funded program revenues to match
expenditures for these programs based on projected funding
(i.e. Title I, Title II, Title III, At-Risk).

o Incoming Transfers & Other Trans.

1. Special Education revenue on calculated SE-201 based on

projected budget and current approved staffing.

e General Fund Expenses:

1. Additional formula increases for non-union, At-Will staff,
administration, and applicable union contracts has been
included. Original had estimate of $100 state aid per pupil
increase for the affected groups. The formula is a percentage
increase that is based on the increase the District receives in
state aid per pupil foundation allowance, which ended up being
an additional $140 per pupil.

2. Staffing was based on actual salaries of hired teachers.
Additional Special Ed approved staffing, additional teacher
overloads, etc.



. All Federal and State Grant funded program revenues to match

expenditures based on projected funding (i.e. Title I, Title II,
Title III, At-Risk).

. Operations has added additional site improvements (landscaping

at HS, HS pool compressor, Section of HS roof replacement)
Transportation included increase cost of two new busses.
Athletics added expenses for the booster groups to match
revenue above, and staffing adjustments.

Transfers and other transactions primarily is the increase of the
transfer to Capital Fund.

. This shows a negative $666,914 but this was planned from prior

year. See the Appropriations Resolution and you will see under
the Assigned for Future Operations at the end of last year it was
$666,914. This is the amount that we are now allocating to this
year’s amendment.

SCHOOL SERVICE FUND - Food Service

This budget reflects:

A fair representation of what is expected for the program in 2019-20.

1. Revenue overall is expected to be up $109,948. This includes:
a. Local Sources - up $15,629 due to the mandated increase in lunch
price that was not included in the original budget.

Federal sources - up $94,319 due to the Equipment Grant of

$36,650 was completed in 2019-20; plus the Federal meal

reimbursement increase for Summer Food and 6 cents per meal
increase.

2. Personnel/Contracted Service combined increase of $19,900 due to the
foundation allowance increase in wages and an increase in noon-hour
supervision.

3. An increase of $11,000 in food, supplies, and other expenses - stemmed
from higher than anticipated summer food program participation. This is
offset by the increase in Federal Reimbursement.

4. Capital Outlay increase of $79,150 including $36,650 for equipment grant
(offset by the revenue), and $38,000 for bond work and added tables.

5. Indirect cost is up $12,673. This is a calculation based on expenditures.

b.

PUBLIC IMPROVEMENT FUND/CAPITAL PROJECTS NON-BOND FUND

This budget reflects:

1. A fair representation of what is expected for the Public Improvement Fund and
Capital Projects Non-Bond Fund in 2019-20.

A $332,246 transfer from the General Fund into the Capital Projects Non-Bond
Fund in support of future facility needs not included in the May 2016 bond issue
such as roof replacements, asphalt-paving work, as well as other needs that

2.

may arise.



STUDENT/SCHOOL ACTIVITY FUND
This budget reflects the change due to GASB 84 mentioned above. The fund will

start with the ending balance of the current Trust and Agency accounts. The
revenue and expenses tend to be pretty even and these were based on the 2018
receipts to these accounts. No changes for Amendment A.
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LAKEVIEW SCHOOL DISTRICT

APPROPRIATIONS RESOLUTION FOR ADOPTION BY THE BOARD OF EDUCATION

FISCAL YEAR 2019-20

RESOLVED, that this resolution shall be the general appropriations of the Lakeview School District
for the fiscal year 2019-20: A resolution to make appropriations; to provide for the expenditure
of the appropriations; and to provide for the disposition of all income received by the Lakeview

School District.

Be it further resolved that the total revenues and unappropriated fund balance estimated to be

available for appropriations in the General Fund of the Lakeview School District for the fiscal year

2019-20 which includes 18 mills of ad valorem taxes to be levied on non-homestead and non-qualified

agricultural property to be used for operating purposes be approved as follows:

Revenue:
Local
State
Federal
Incoming Transfers & Other Transactions
Total Revenue

Fund Balance, July 1, 2019 (audited)

Less Non-spendable Fund Balance (audited)

Less Assigned Fund Balance for Subsequent Year Deficit (audited)
Less Assigned Fund Balance for Future Operations (audited)

Less Assigned Fund Balance for Technology (audited)

Less Assigned Fund Balance for Comp. Absences (audited)

Fund Balance Available to Appropriate

Total Available to Appropriate

Be it further resolved that $42,931,204 of the total available to appropriate in the General Fund is

hereby appropriated in the amounts and for the purposes set forth below:

Expenditures:

Basic Instruction:
Basic Programs
Added Needs
Adult and Continuing Education

Support Services:
Pupil Services
Instruction Staff Services
General Administration Services
School Administration Services
Business Services
Operation and Maintenance Services
Pupil Transportation Services
Other Supporting Services
Athletics

Community Services
TOTAL EXPENDITURES

Outgoing Transfers/Other Transactions
TOTAL APPROPRIATED

Be it further resolved, that no Board of Education member or employee of the school district shall

7,283,190
89,111

0

666,914

0

60,137

5,176,656
34,359,077
810,760
1,917,797

42,264,290

6,467,028

48,731,318

20,716,031
4,890,276
0

2,257,101
2,216,611
520,555
2,783,342
885,693
3,535,046
1,285,200
1,710,546
981,075
437,488

42,218,964

712,240

42,931,204

expend any funds or obligate the expenditure of any funds except pursuant to appropriations made
by the Board of Education and in keeping with the budgetary policy statement hitherto adopted by
the Board. Changes in the amount appropriated by the Board shall require approval of the Board.

THIS RESOLUTION TAKES EFFECT DECEMBER 16, 2019

Combined General Appro 2019-20 - AMEND A

12/10/2019



V ANINYV - 02-610¢ pund sJIAISS |00YdS

610z/0L/CL
¥89'GLL zey'es. 998'GL. #06'G19 11¥'0€9 €12'019 G/%'009 Jeaf jo pua Je aauejeg pund pajoLsay
18€'ve 18€'¥C 18€'vT ov.L'ce G90'02 9G¥'62 951'0¢ aouejeg pund ajqepuads-uonN
YA A 7 yT'ov. 05Z'8¥9 . 2¥5'089 699'6€9 1€9°0€9 6+2'089 1ea/f jo buluuibaq je asuejeg pund
818'65 996'C. 166°L6 (z62'2) z/8'0l 8€0'6 £8€'09 S3DUNOS ¥IHIO
ANV STUNLIANIdXT ¥IAO INNIATY SS30X3
969'czl 6S6'vSL'T  £bZ'TE9'c  [/8'¥6L'T  201'/69'T  601T8ST 1/G'8G¥'c  29C'/8LC a3lviidodddy 1v.1Ool
€/9'Ct 126'00C 8¥z'88l 12L'61 9ge'vel ¥89'6€1 G0.'6S1 89v' vyl SNOILLOVSNY¥L HIHLO/SHIASNYHL ONIODLNO
£€20'0L) 810'¥55'c  S66'ShY'C  9G1'66G'T  9¥L'29S'T  GTy'ev'e G98'862'C  ¥6.'2¥0'C S3UNLIANILX3 TVLOL
05L'62 06510l 00¥'ze Liv'ect 66¢€'191 Lzl'ecl #6929 ¥er'og fepno [euden
- 09¥'v) 09v'vi yee'vl €15ClL €86°Cl 968°Cl GLGLL so9 pue sang
G86'0L plO'GElL'L  629'bZL'L  LZ8'¥BLL  €8E'¥GC'L  909'0ST'l 9Lv¥'s02'L LEL'Le0'L sasuadx3 Jayj0 pue ‘sayddng ‘pood
066'L Goe'v0l GLE'06 Tye'es €LL'vS 0¥€'29 08.°19 ¥6¥'2S S99INI8S paseyoind
618'v 281'6.LY €9e'v.iy 055'08Y 6LL'VLY 6¥C'€LE 89l'c.E 90¥'85¢€ syyeuag sakojdwg
6.0'L 106'8LL 8z8'LLL 108'ceL 8G6'99 925'cl9 116'8.S ¥28'ces soueesg
SINLIANILXT
8¥6'601 JG/'v18'C  608'Y0L'C  G/8'088'C  018'¥69'T  186'T6SC 609'29v'C  S¥9'/€2'T SHI4SNYYL ® SINNIAIY TVLOL
= 09z'l8 092'l8 06.'9L 0,0'6€ - eLl'y 050} suopjoESUBI] JaY}O @ Siaysuel] Buiwoou|
61E'v6 vGL'pzs'L  GE8'6Z9'L  698'06L'L  L00'6.G'L  GLE'LLGL 6G0's6E'L  gg8'zee’t $99IN0S [eJepa
- yLL'YL yLL'vL 061'GL 126'v. 996'C. 116'89 ¥88°29 $901N0S 98I
629'Gl 622'GE6 009'616 G90'v¥6 908'100°k  0¥9'800°FL  G08'866 8/8'G¥6 $921n0S [907]
:SANNIAIY
JONVIMVA 02-610C 02-6102 61-8L0¢ 81-L10¢ L1-91L0¢ 91-510¢ SL-v102
VaN3ny VNSO d3uany  a3uany  galiany - gilany - daalanvy
g3sododd a3ldoav

020z ‘0 INNC ONIANT VA TvISId HO4

139ang I91A¥IS A004 ANN4 IDIAYTS TOOHOS
1o041S1d TOOHIS MIAIAINMV]



LAKEVIEW SCHOOL DISTRICT
RESOLUTION FOR ADOPTION SCHOOL SERVICE FUND
FOR FISCAL YEAR ENDED JUNE 30, 2020

BE IT FURTHER RESOLVED, that the total revenues and unappropriated fund balance estimated
to be available for appropriations in the School Service Fund of the Lakeview School District for
fiscal year 2019-20 be approved as follows:

Revenue:
Local 935,229
State 74,114
Federal 1,724,154
Incoming Transfers & Other Transactions 81,260
Total Revenue 2,814,757
Fund Balance, July 1, 2019 (audited) 740,247
Less Non-Spendable Fund Balance (projected) 24,381
Restricted Fund Balance Available to Appropriate 715,866
Total Available to Appropriate 3,530,623

BE IT FURTHER RESOLVED, that $2,632,243 of the total to appropriate in the School Service
Fund is hereby appropriated in the amounts and for the purposes set forth below:

Expenditures:
Food Service 2,554,018
TOTAL EXPENDITURES 2,554,018
Outgoing Transfers/Other Transactions 200,921
TOTAL APPROPRIATED 2,754,939

THIS RESOLUTION TAKES EFFECT December 16, 2019

School Service Fund 2019-20 - AMEND A

12/10/2019



RESOLUTION FOR ADOPTION
BY THE BOARD OF EDUCATION OF THE
LAKEVIEW SCHOOL DISTRICT
CAPITAL PROJECTS FUND
FOR FISCAL YEAR ENDING JUNE 30, 2019

BE IT FURTHER RESOLVED, that the total revenues and unappropriated fund balance estimated
to be available for appropriations in the Capital Projects Fund of the Lakeview School District
for fiscal year 2019-20 be approved as follows:

Revenue:
Local - PIF
Other Financing Sources
Incoming Transfers & Other Transactions (Cap Proj - Non Bond)
Total Revenue
Fund Balance - Public Improvement Fund, July 1 2019 (audited) 780,111
Fund Balance - Capital Project Fund Non-Bond, July 1 2019 (audited) 1,975,269

Less: Committed Fund Balance - Public Improvement Fund (estimated)

Restricted Fund Balance Available to Appropriate
Unassigned Fund Balance Available to Appropriate

Total Available to Appropriate

BE IT FURTHER RESOLVED, that $299,709 of the total to appropriate in the Capital Projects Fund
and for the purposes set forth below:

Expenditures:
Public Improvement Fund - General/Restricted
Public Improvement Fund - Elementary Facilities
Public Improvement Fund - Tennis Building
Public Improvement Fund - Tennis Brick Program
Public Improvement Fund - Swimming
Capital Project - Sign at Middle School
Capital Project - pilot classroom of furniture
Operations Truck and Van
Diamond Shine Concrete -LHS
Health Center - LHS
Cameras, radios, control access

TOTAL EXPENDITURES
Outgoing Transfers/Other Transactions

TOTAL APPROPRIATED

THIS RESOLUTION TAKES EFFECT DECEMBER 16, 2019

Combined General Appro 2019-20 - AMEND A

600

332,246

332,846

780,111

1,975,269

3,088,226

23,900
101,653
67,170
15,750
50,075
41,161

299,709

0

~ 299,709

12/10/2019



